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Key work streams

= Reactive Investigations — where fraud concerns have been
reported directly.

* Proactive counter fraud work and use of ‘big data’ — primarily
data-matching through the NFl and the London NFI Fraud Hub.

= Expert and Professional Counter Fraud & investigation advice and
support, organisation wide. Head of Profession response for
Counter Fraud.

= Fraud risk assessment activity — supporting the organisation to
understand and mitigate fraud risks, whilst meeting its legal
obligations to do so.

= Ownership of key counter fraud policy.

WRE
= Qversight for the corporate policy and procedure for receiving

concerns from employees.
= RIPA subject matter experts — supporting departments to C l I I

undertake lawful and risk assessed directed surveillance.

= Cross-cutting function - our works covers all City Corporation
departments/institutions and supports the Corporate Plan.

= Fraud Prevention Activity — designing out fraud by default.



Proactive
Counter

Fraud Work

London NFI Fraud Hub:

= Allows for continuous auditing of key fraud risks datasets, including housing and council tax.

= London NFI Fraud Hub now hosts 26 London Boroughs (inc. ColL), enabling a collaborative and innovative
approach to tackling cross boundary fraud.

= Uses all of the NFI datasets and has regular updates of additional data, including benefits, deceased records,
Amberhill (known fraud) data.

= Retrospective matching identifies matches for review when new data is digested into the hub; these are triaged
by the fraud team and retained or assigned to departmental NFI stakeholders for review.

= Collaborative and innovative approach to tackling fraud risk — for example the agency staff fraud risks project.



Proactive
Counter
Fraud Work

Policy & Procedure:

Anti-Fraud & Corruption Strategy
Prosecution & Sanctions Policy Fraud Awareness:
Social Housing Tenancy Fraud - Anti-Fraud & Prosecutions Policy
Money Laundering Policy

Bribery Act Response Procedure

Fraud Manual

Fraud awareness eLearning

Fraud awareness presentations

Tailored fraud awareness — team/group sessions
Member fraud awareness sessions (as desired)



Proactive
Counter

Fraud Work

INCASE - Fraud Case Management System:

= All referrals now logged electronically and triaged through

INCASE.
= All fraud investigations now managed through their lifecycle
within INCASE.
= Electronic fraud reporting form launched — this allows for a
Regulation of Investigatory Powers Act (RIPA): two way anonymous exchange of information, should the
person submitting the concern not feel comfortable providing
=  Counter Fraud Manager — RIPA Gatekeeper. their personal details.

=  Head of Internal Audit — RIPA Authorising Officer.

=  The team oversees all RIPA activity for directed surveillance
at the City Corporation. Fraudits:

=  Allows for officer challenge

= Helps to protect the City Corporation both legally and
reputationally by having a professional response to directed
surveillance.

=  Supports and compliments the activity of other teams
across the City Corporation.

= Counter Fraud Team reports summarising the findings and
risk exposure following corporate investigations.

= Recommendations to improve control frameworks where
fraud has been reported and investigated.

=  Monitoring of implementation of recommendations.

= Work in this area promotes fraud risk assessment activity.
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